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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 12, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
CALL TO ORDER 
The meeting was called to order by Selectman Hutwelker at 5:31 pm at Whitcomb Hall, Main Street, 
Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Kenneth P. Colby, Jr. and 
W. William Hutwelker. Also present was Town Administrator Michael Branley. Selectman Sylvester 
Karasinski and Recording Secretary Beverly Bernard were present via Zoom. Zoom ID 235 370 4380 or join 
by phone 1-929-205-6099.  
 
OTHERS PRESENT 
23 members of the public were present via Zoom.  Several members of the public were also present at 
Whitcomb Hall.  Those speaking included Steven Bittel,  Bruce Tatro, Paul Scheuring, Linda Minickiello, 
Kathy Habiby, Carolyn Noah, Mary Wood, Cadigan Gregory, Jane Johnson, Alice Romaneck, Code 
Enforcement Officer Mike Jasmin, Charles Johnston from Dubois & King, Ben Dreyer from Underwood 
Engineering, Elizabeth Richardson, and Scott Croteau. 
 
MINUTES 

 The regular meeting Minutes of January 5, 2022 were considered. There was a motion by Colby to 
approve the meeting Minutes of January 5, 2022. There was a second by Karasinski and no further 
discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest  

 Event Permit #2022-01 – Annual Wilson Pond Ice Fishing Derby 

 Event Permit #2022-02 – Northlands Festival  

 Raffle Permit #2022-01 – Northern Lights Allstars 

 Notice of Lien 

 Release of Lien 

 Appointment Paper 

 Personnel Action Reports 
 
PUBLIC INPUT 
Former Carpenter Home Building Use for Childcare Business 
The Chair asked for input and Code Enforcement Officer Mike Jasmin introduced Alice Romaneck. 
Alice Romaneck spoke about her childcare program. She said she hopes to use the former Carpenter Home 
building.  Jasmin spoke about some changes that could be made easily and he said the State licensing is 
positive about her use of the building. He said the main space could be up and running quickly. He asked for 
a commitment from the Board in order for Romaneck to move forward.  Spring would be the goal to move 
in the childcare business. Romaneck also spoke about a possible after school program.  
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Branley said the purchase of the building should be completed by March if the warrant article is approved. 
Hutwelker asked about a review of Romaneck’s business plan.  Romaneck said she has looked at a similar 
budget to her own from a similar business and hers is in line with the other business.  She said there are 
challenges for the site that are yet to be determined as to how the rooms will be used. 
 
Karasinski said it sounds good. Hutwelker asked what happens if the Article fails. Branley said they would 
have to wait for a year. Romaneck said she needs to know soon about the availability of the building 
because it impacts if she will improve her current facility.  Jasmin said the purpose of meeting with the 
Selectmen tonight was to give them a heads up for when Romaneck comes to the Board in March. 
Hutwelker asked for a review of Romaneck’s business plan. And Romaneck said she would provide it. 
 
Old Home Day Budget 
Romaneck spoke briefly about the budget for Old Home Day. She said she hoped there would be sufficient 
funds for the event. Branley said it will be level funded. 
 
OLD BUSINESS 
2022 Town Meeting & Election Preparations 
Branley said February 8, 2022 is Deliberative Session which will be available via Zoom, but folks need to be 
physically present at Whitcomb Hall if they wish to vote. The high school gymnasium is the location for the 
election on March 8, 2022. 
 
RECESS  
A recess of 5 minutes was held. 
 
PUBLIC HEARINGS 

A. Bond Hearing on Proposed $2,800,000 Bond for New Fire Station – public hearing opened at 6:00 
pm.  Branley led the presentation.  The size of the fire station on 321 Old Homestead Highway is 
projected to be 12,342 square feet. Bond is $2,800,000, which is $700,000 or 20% lower than what 
was voted on last year. Branley showed the floor plan and he noted that a section will be unfinished 
to get to the lower budget.  Steve Bittel said that Capital Improvements Program Committee (CIPC) 
recommended a 30 year bond and it could be reduced by $50,000 per year. The debt service can be 
less. Bruce Tatro asked about the unfinished area, and he was shown the right side of the building. 
There were no further comments from the public. Bond hearing closed at 6:07 p.m. 
 

B. Bond Hearing on Proposed $440,000 Bond for Upper Wilson Pond Dam Improvements – public 
hearing opened at 6:07 p.m. Charles Johnston from Dubois & King was present to talk about the 
dam. He spoke about the total cost of $1,300,000 with $440,000 bond to rehabilitate the dam. They 
will be demolishing the old spillway. They are now in final design phrase. Steve Bittel spoke and 
asked Dubois & King to read out their recommendation for best solution in the original report.  
Bittel said he understood that they recommended not re-constructing the dam and asked if that is 
correct. Johnston said that removal was recommended as the lowest cost option.  Elizabeth 
Richardson said her recollection is that there were three options and she wanted to make sure to 
retain the pond as it is rather than reducing it to a stream. Johnston confirmed that it would be a 
pond. There were no further comments from the public. Hutwelker closed the public hearing at 
6:16 pm. 
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C. Bond Hearing on Proposed $211,250 Bond for Webber Hill Road Improvements – public hearing 
opened at 6:16 p.m. $1,100,000 total project. Bond amount is $211,250 and some funds will come 
from American Rescue Plan Act Grant and FEMA Hazard Mitigation Grant.  Underwood Engineers 
Ben Dreyer spoke about Alternative One which is a retaining wall along South Road.  He showed 
photos of the soil failure. Alternative Two would be to reconstruct the slope to stabilize it with geo-
tech fabric in the soil. He said the very steep slope would be reinforced with the fabric. Branley 
asked for comments from the public. Mike Jasmin asked about the history of geo-tech fabric use. 
Dreyer said these fabrics have been used to stabilize slopes for a number of years as accepted 
practice in the industry.  He said it would be vegetated and not a concrete wall. Richard Scaramelli 
asked if there would be a guard rail on the western half of Webber Hill Road on the downhill 
portion heading toward the East Fire Station. Dreyer said that is not in the project. Scott Croteau 55 
Webber Hill Road spoke. He said the slough is on his property. He asked which proposal is 
recommended and which is most effective. He said the slough is undermining a parking area that 
abuts his house. He also asked where on the slope will the restoration begin. Dreyer said they 
recommend that either solution would work well. There is a higher cost for the wall and more fill 
material required.  On the second question he said the trees and earth will be cleared and put back 
to grass, which is light green shading on the map that was being shown during the presentation. 
The map appears to show the reconstruction will be close to Croteau’s parking area, which is close 
to where the reconstruction grades back into the nature area. Branley noted the neighbors will be 
consulted once reconstruction begins. Bruce Tatro asked why isn’t the State involved since they 
maintain South Road.  Branley said the State said the problem impacted the Town’s road and were 
not interested since it didn’t impact South Road. Dreyer said the question is who soil is being 
impacted, and the State would not consider it State soil.  There were no further comments and the 
public hearing was closed at 6:36 pm 

 
D. Public Hearing on Proposed 2022 Budget & Warrant – public hearing opened at 6:36 p.m.  

Warrant Article 6 
Hutwelker noted that any changes will be made at the Deliberative Session, but not tonight. He said 
this evening is just for input.  
 
$6,902,500 total budget proposed. Default budget is $6,680,548.  

Major increases: 

 Ambulance  -projected increase for Cheshire EMS ambulance service 

 Elections – two more elections in 2022 

 Recreation – increasing wages for summer staff 
Major decreases: 

 Cultural services – reduction in public access TV budget 

 Insurance – employee health insurance plan change 

 General Assistance – reduction in current case load 
 
Branley presented a slide showing net revenues up about $147,000; significant increase in room 
and meals taxes shared with communities by the State. Branley reviewed a 2.8% proposed increase 
in the budget.  Property taxes account for 49% of revenues. Paul Scheuring asked about clarification 
on the numbers. Branley provided it.   
 
President of the Board of Trustees for Mt. Caesar Union Library Mary Wood spoke and asked for 
additional funding for the library. Librarian Cadigan Gregory for Mt. Caesar Union Library spoke in 
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regard to asking for additional funding for a staff position for a children’s program. This would 
provide engagement for children.  They would like an additional $13,853 for additional staff hours 
that will help this program. She also noted that it is best practice not to have a single person 
working at the library at any time and the additional funds would allow for a safer environment. 
Trustee Kathy Habiby Town for the Library said our town appreciates our librarians and we are at 
half funding as compared to other local similar sized towns. Habiby read a letter from resident Amy 
Mitchell in support of the benefits of the library and asking for the increase requested. Caroline 
Noah also spoke about the benefits of the library for children. 
 
Hutwelker said the Board asked the Department Heads to limit their budget requests to a small 
increase. He encouraged the Mt. Caesar Union Library Trustees to present at the Deliberative 
Session. There was no further comment. 
 
Warrant Article 7 
Sum of $192,000 by taxation for Expendable Trusts and Capital Reserves. Part of six year plan 
developed by CIPC. This is up $3,000 from 2021. Minor changes. Tax impact is $0.30/$1,000. No 
comments. 
 
Warrant Article 8 
$605,000 up from $410,000 in 2021; major increases for Town Bridges and Road Rehabilitation.  
Tax impact is $0.95/$1000. No comments. 
 
Warrant Article 9 
$30,500 to be added to the Fire Trucks Capital Reserve fund to reimburse CARES Act funds used to 
purchase a used ambulance. No comments. 
 
Warrant Article 10 
Maintenance of fire stations now funded by Fire Station Capital Reserve Fund – discontinuing a 
fund that is no longer needed.  No comments. 
 
Warrant Article 11 
Purchase property at 1 Simeneau Lane – former Carpenter Home. Branley stated purchase price, 
which is based on a recent appraisal, will go to the Lucy Carpenter Trust Fund to benefit the poor 
and unfortunate residents of Swanzey.  Branley said use of building is being finalized. No direct tax 
impact.  Childcare is being considered. No comments. 
 
Warrant Article 12 
$30,000 for Golden Rod Grange Capital Reserve Fund toward estimated $120,000 for new 
foundation. Architect’s assessment for the rehab cost of the building was $655,000 to $700,000 in 
2020. Tax impact is $0.05/$1,000. Linda Minickiello spoke in favor of the funding. She spoke about 
the historical significance of the building and the potential for the building. Jane Johnson also spoke 
in favor of the funding for the building. She said she thought the building could be repurposed.  She 
spoke about the history of such buildings involved with farming, food, and livestock and asked for 
support for the Article. There were no further comments. 
 
Warrant Article 13 
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Discontinue Sewer Commission as separate entity - by request of the members of the Commission. 
Branley noted we lost Glenn Page in 2021 who had been chair of the Commission for 40 years. No 
comments. 
 
Warrant Article 14 
Community Power plan article authorizes the Selectmen to implement the plan. The plan would 
allow the residents to save money and/or increase renewable energy supply to their homes. No 
comments. 
 
Warrant Article 15 
RSA 79-E in regard to Village Business District I and II in West Swanzey, would allow tax relief on 
improvements to historic properties where there is a public benefit.  No comments. 
 
Warrant Article 16 
Accepting gifts of personal property other than money for the Stratton Library. No comments. 
 
Warrant Article 17 
Retention of funds donated to the Stratton Library. No comments. 
 
Summary 
$7.21/$1,000 is estimated Town tax rate, which is an increase of $431,000 to be raised (10.4%), if 
all articles pass. For property assessed at $200,000 payment of $1,442 tax payment which is an 
increase of $136 from 2021 
 
Branley explained what a Deliberative Session is and how voters can amend the budget at that 
session. There were no further comments from the public. Public hearing closed at 7:20 p.m. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:21 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on January 19, 2022 
 
 


